STANDARD FORM NO, 64 _
P

oo 1o3EAE] '
Appioyed For Belease 199¥08720 : CIA-RDP78.03991A000500010005-0
Oﬂice CIN0VANIAUTI2 + UNITED STATES GOVERNMENT

TO : Chief of Logistics DATE: 27 January 1955
BROM : Chief, Supply Division

SUBJECT: Weekly Activity Report

1. GENERAL:

25X1A &. _ (continued item)

(1) The physical inventory of Family Group 7 is scheduled for the
week. ending 12 February. Warehousing of materiesl and preparation
for this inventory has been completed. Because of the msgnitude of
the inventéry of this material, we are planning to conduet the
inventory on Saturdey and Sunday. The completion of this inventory
25X1A will complete the cycle for annual physical inventorlies of material

in the G
25X1A° (2) A conference is scheduled to be held NN -

27 January concerning the processing of arms and related items., This
conference will be attended by representatives of the Agency Security
Office, PBS Safety and Inspection, Real Estate and Construction Divi-
gion, and the Supply Division. It is hoped that the results of this
conference will ensble us to obtain a final solution to the problems
raised by the PBS Safety Officials.

b. Supply Training: (continued item)

25X1A (1) An spplication has been submitted and approved by the Chief of
Logistics for the enrollment of | ir o nevwly established
25X1A Army Supply Management Course at Fort Lee, Virginia, during the period

25 March to 17 June 1955. Contingent upon the report and evaluation
of this course as a result of | 2ttendance, it is planned
that the majority of the key individuals in the Supply Division will

attend this course on a programed basis.

(2) Seventeen Agency personnel are scheduled to attend the 6th Logis-
tiecs Support Course. Preparation for the Supply Division phase is

proceeding as scheduled. _
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(3) An application has been submitted for e member of the Supply
Division for training in "Fundementals of Standardization” conducted
by the Department of Agriculture Graduste School. This course is
conducted after duty hours from 7 Februsry to 27 May.

() Two Supply Division persomnel attended the TSS Item Familiari-
zation Demonstration on 26 January.

2. FPROJECTS AND STUDIES IN PROCESS:

a. Flex-O-Print Catalog: (continued item)

(1) Volume 2, "Transportation and Aerial Delivery Equipment," has
been completed and distribution is being made. ‘

(2) Negatives for electrical Connectors hsve been forwarded to
Reproduction for printing.

(3) Panels for Growp T1, "Furniture," have been sent to Reproduc-
tion to be photographed. ‘ :

(4) Classes 5905, 5910, and 5915 are being prepared for typing.

b. Maintenance Parts Lists: (continued item}

(l) Proofs have been received and approved for Msintenance Parts
Lists #2 and #3, "Receiver, Radio,h and "Generator Set, 25X1A
Gasoline Engine , .

25X1A

c. I (continued item)

Processing of material for shipments is continuing in a routine manner.

d. Requirements Forecasts: (continued item)

(1) FY 56 and 57 Forecasts:

(a) A1l forecasts heve now been received with the exception

of the SE Division and the Commmicastions Section for the WH
Division. Continued contact ies being maintained with these
activities to obtaein these forecasts. The SE forecast has been
delayed because of a radical revision of the program for one of
the mejor statione in that area.

(b) It is planned that all forecasts, except those not received,
will be forwarded to Machine Records for processing by 31 January.
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¢. BSefe Files: (continued item)
No new developments.
d. Field Visits: (new and completed item)

(l) *is visiting a training station for the pur-
bose Ol reviewing Supply procedures and assisting in the development
of Supply activity at that station. '

(2) Two representatives of the Supply Division visitedlll to
asslst in Supply matters.

f. Close-Out of Project M (new and completed item)

The Supply Division has reviewed the assets of the principal offic
of the
has been given instructions for disposal of those essets. BSome of the

material will be picked up in our stocks and the remainder will be sold

by the company.

g. Eroject| N (nev and completed item)

A dispatch hae been forwarded to the Senior Representative, | /
broviding instructions for the appointing of an sccountable officer,
station number » and control and reporting of stocks.

MAJOR PROBLEMS:

None

MAJOR OBJECTIVES:

Refer to Supply Division memorandum, dated 18 QOetober 1954k, for the

el %,: S
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